Coodination Meeting
Madrid, 22%° & 23" June, 2014

Project Acronym: LOGIC

Full Project Title: Implementing the lifelong learning Concept in SNA:
Responding to the changing needs of dynamic economies

Project Reference Number: 543914-TEMPUS-1-2013-1-ES-TEMPUS-JPHES
Meeting dates: 24%° — 25" March 2014

Venue: UNED (Spain)

COORDINATION OBJECTIVES

Meeting responsible: UA Team. Contacts:

+ 34 965 90 97 18 (Office)
+ 34 691 135 558 Carolina Madeleine
+ 34 600 948 750 (Office Mobile — Spike Tang)

Objectives:

Coordination meetings will take place on a six-monthly basis. Where possible, these
have been joined with project activities in an attempt to be cost-effective. All coincide
with other events, except the month 6 meeting to take place in UNED. They will also be
conducted virtually where appropriate between periods, using Skype, videoconference
or other platforms. The aim of such meetings is to detect and correct where necessary
modifications to the project actions.

Expected Results:

Following the meeting it is hoped and expected that:

- progress report of WP1: partners to provide feedback and suggestions;

- all doubts and pending issues (technical and administrative) may be resolved.

LOGIC Project is co-financed by the European Commission on the framework of the TEMPUS Co-
operation Programme, with Project Reference Number 543914-TEMPUS-1-2013-1-ES-TEMPUS-JPHES

Tempus



From

To

Duration

Important: Meet at the Hotel lobby and transfer to the meeting venue

Time: 08.30

08.45

09.00

15’

Arrival of the participants.

09.00

09.15

15’

Introductions and Welcome-Overview of Meeting Objectives

Carolina Madeleine

09.15

09.30

Update on Actions from WP1 and futher steps

Lisa Mahajan

10.00

11.30

90’

1.3. Report: “Supply vs demand: LLL needs in SNA”
Lisa Mahajan

Partners Presentations from the partners on the results collected from the
Quesionnaire of HEIs on LLL Centers.

* Université Abdel Hamid Ibn Badis of Mostaganem, Algeria
e Université de la Formation Continue, Algeria

e Université Sidi Mohamed Ben Abdellah, Morocco

e Université Mohamed V Souissi, Morocco

*  Higher Institute of Technology, Tunisia

e Université de Gabes, Tunisia

Presentation of the State of the Art of the Industry Questionnaire

11.30

12.00

30

Coffee Break

12.00

13.00

60’

1.4 Recommendations: Development Practices Methodology

Lisa Mahajan

13.00

14.00

60’

Lunch Break

14.00

16.00

120’

Work Package 2 Networking and entreprises cooperation

Tamer Bachir
2.1. National Workshop Outcomes: SWOT Analysis and Action Plans
2.2. Regional Worksop: Enhanced Dialogue and Strategic Thinking
2.3. Network Statues and Buisness Plan
2.4. Network Meeting

2.5 Online materials platform

16.00

17.30

90’

Project Finance

Spike Tang

END OF FIRST DAY SESSIONS




Duratio

From To n Important: Meet at the Hotel lobby time: 08.30
08.45 09.00 15’ Arrival of the participants.
Work Package 3 Capacity Building for LLL Centers and Teaching Staff
3.1. 2 Sets of Training Plans
3.2. Course materials: Notes, presentations, case studies
3.3. Development of Training Materials for the 6 topics
9.00 11.00 120
3.4. Three train the Trainers Workshops
3.5. Three workshops to train LLL as trainers for teaching staff
3.6. Three workshops per institution for Teaching Staff
3.7. Feedback collection, analysis and evaluation reports
10.00 10.30 30’ Coffee Break
10.30 11.00 30’ WP 6: Dissemination Actions
11.00 11.30 30’

WP 8: Quality Control and Monitoring Measures

END OF THE VIST

Social Activity: Visit to Madrid




